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What  Are  You  Juggling? 


Check  items  that  involve  you. 


At  Home  Work 


Leisure 


housework 

laundry 

cooking 

washing  up 

cleaning 

yardwork 

childcare 

maintenance  _ 

repairs 

budgeting 

financial 
management  _ 
celebrations  _ 
holiday  prep  _ 

gift  buying 

shopping 

pets 

car  care 

family 

health  care 

camping 

synchronizing 
family  needs  _ 
other 


commuting  _ 

deadlines 

pleasing  boss 
managing 

others 

pressure 

performance  . 

accuracy 

environment . 

carpooling 

budgeting 

travel 

promotion 

other 


reading 

exercise 

jogging 

racquet  sport 

team  sport 

cycling 

swimming 

boating 

dancing 

tv 

dinner  out 

movies 

entertaining  _ 
sports  events 

hobby  

family  fun 

other 


Community 

community 

group 

church 

charity 

professional 

club 

youth  group 
sports  group 

school 

health  club  _ 
political 

group 

coaching 

special 

events 

fundraising  _ 

camping 

other 


If  you  are  living  with  others  it  would  be  helpful  if  all  of  you  could  do 
this.  Compare  your  checkmarks.  Is  there  good  harmony?  Between  the 
adults  - among  the  children.  Look  at  where  your  time  and  energy  is 
going.  Is  this  where  where  you  want  to  be?  Do  you  want  to  change  it? 
What  are  some  constructive  ways  to  do  this? 


The  Current  Situation 


More  and  more  Canadian  families  are  facing  the  challenge  of  being 
the  architects  of  two  careers  as  well  as  maintaining  a growing  family. 
This  booklet  is  for  them.  Provincial  and  federal  governments, 
conscious  of  a rapidly  changing  relationship  between  work  and  family 
life  and  the  new  roles  played  by  both  men  and  women,  are  busy 
designing  support  services.  Changes  however,  will  be  slow  in  coming 
in  labour  standards,  unemployment  insurance  (UIC),  parental  leave 
policies,  day  care  accessibility  and  innovative  employment  practices 
(such  as  flextime,  condensed  work  weeks  and  job  sharing). 

Meanwhile  workers  with  family  responsibilities  are  asking  for  help. 

Just  how  much  have  things  changed?  In  1961  less  than  30  per  cent  of 
women  worked  outside  the  home.  In  the  1980's  66  per  cent  of  women 
aged  25  to  54  work  in  the  marketplace.  The  birth  rate  has  dropped 
from  1.9  children  per  family  to  1.3  in  the  last  twenty  years.  In 
Canada,  families  made  up  of  one  male  breadwinner,  one  female 
homemaker/mother  and  two  children  now  account  for  less  than  15 
per  cent  of  the  population.  Studies  have  found  that  more  than  65  per 
cent  of  families  where  both  parents  work  outside  the  home,  do  so 
because  of  economic  reasons.  And  the  same  statistics  have  been 
collected  in  other  Western  nations.  You  are  not  alone  in  your  struggle 
to  build  a career  and  maintain  a happy  family  at  the  same  time. 

Another  area  where  we  are  changing  our  expectations  is  in  the  home. 
When  both  parents  work  outside  the  home,  all  members  have  to  share 
housekeeping  responsibilities.  In  many  respects  it  is  reminiscent  of  the 
family  farm  where  everyone  had  their  chores.  But  changing  the  rules 
isn't  easy.  Old  patterns  are  ingrained.  Statistics  from  around  the  world 
demonstrate  that  for  the  majority  of  families  with  two  careers,  women 
still  carry  the  major  burden  of  housework  and  child  care,  as  well  as 
doing  their  paid  jobs.  Fathers  are  slowly  becoming  more  active  in 
parenting  roles,  and  very  slowly  (like  three  or  four  per  cent)  more 
active  in  household  activities.  A survey  done  by  the  Canadian 


magazine  Homemakers  in  the  early  80's  discovered  that  70  per  cent  of 
respondents  said  housework  standards  and  participation  levels  were  a 
major  source  of  family  fights.  You  are  not  alone  in  your  struggle  to 
settle  the  question  of  who  does  what  and  how  clean  is  clean. 

We  are  increasingly  conscious  of  the  diversity  of  family  situations. 
Lone  parent  families  represent  more  than  ten  per  cent  of  the 
population.  Ethnic  families  represent  close  to  one  sixth  of  the 
population.  For  many  cultures  the  family  includes  not  only  mother, 
father  and  children  but  also  grandparents  and  unmarried  relatives. 

Not  to  be  forgotten  are  the  ten  per  cent  of  families  who  have  the 
added  responsibility  of  caring  for  family  members  with  disabling 
conditions  or  with  dependent  elderly. 

Our  future  as  a country  depends  on  our  workers  and  our  families. 
Already  as  a nation  we  rely  heavily  on  immigration  to  provide  skilled 
and  able  workers.  With  the  current  low  birth  rate  we  will  have  to 
continue  and  expand  that  practice  to  keep  our  economy  and  rate  of 
production  high.  The  Alberta  government  wishes  to  help  current  and 
new  families  adjust  to  the  profound  changes  in  the  concrete  demands 
of  balancing  work  and  family.  Our  economy  and  our  future  will 
prosper  as  we  work  together  to  make  life  richer  for  all  of  us  - whether 
we  are  workers  with  families  or  not. 

This  working  together  kit  contains  suggestions  from  working  parents, 
charts  and  exercises  for  time,  self  and  family  management  as  well  as 
some  just-for-fun  items  for  family  participation.  For  further  reading  a 
bibliography  is  attached. 

Life  can  only  be  understood  backward; 
but  it  must  be  lived  forward. 

Soren  Kierkegaard. 


Taking  Care  of  Your  Careers 


After  our  youngest  went  to  school 
I hurried  back  to  the  workforce. 

I knew  if  I didn't  get  back  in  my 
field  soon , I'd  be  out  of  luck. 

Computerization  was  coming  in. 

Chris  A.,  library  technician. 

Working  gives  me  the  money  we 
need  to  carry  on  plus  more  self- 
esteem,  self-confidence , a sense  of 
identity  and  intellectual  stimulation. 

Kathy  K.,  teacher. 

Currently  one  provincial  department  is  doing  a staff  survey  of  work 
and  family  issues.  Results  from  a Bank  Street  College  study  reveal 
that  work  hours  are  a big  source  of  stress  for  parents.  Overtime, 
weekend  work  and  travel  accounted  for  the  stress  of  many  working 
parents.  Worry  about  looking  serious  about  one's  work,  not  missing 
out  when  the  decisions  or  strategies  are  discussed,  or  sheer  economic 
need  put  working  parents  at  a disadvantage.  The  pressure  to  perform 
becomes  intense. 

High  on  the  list  of  sources  of  stress  for  workers  with  family 
responsibilities  is  their  relationships  with  supervisors.  In  fact,  over  52 
per  cent  of  the  respondents  to  the  Bank  Street  College  study  wished 
supervisors  could  be  made  more  sensitive  to  work  and  family  issues. 


Work  Dilemmas 


1.  Many  dual  career  couples  stagger  their  occupational  and 
family  life  so  that  peak  work  and  family  stress  times  don't 
coincide.  Postponing  children  until  after  each  partner  is  well 
established  in  their  occupation  is  one  option.  Choosing  jobs 
that  allow  for  flexible  schedules  is  another  way  of  getting 
through  the  busy  times.  Some  parents  rely  on  lists  and 
calendars  to  manage  all  their  obligations. 

2.  Young  professionals  discover  that  they  are  expected  to  pursue 
their  profession  in  a very  rigid  way,  and  management  still 
assumes  that  someone  else  will  handle  the  family  needs.  That 
is  when  work  and  role  overload  occurs.  Some  couples  handle 
overload  by  spending  money;  on  childcare,  on  hiring 
household  help,  on  purchasing  labour  and  time-saving 
equipment.  Some  families  reorganize  household  roles. 

3.  Some  couples  are  forced  to  live  in  separate  cities,  inventing  a 
commuter'  marriage.  Others  have  to  stay  in  one  place  to 
establish  a practice  or  develop  a good  client  base. 

4.  Not  much  work  has  been  done  on  what  used  to  be  considered 
two-person  careers;  like  clergy,  politicians  or  senior  executives. 
As  Rosanna  Hertz  says  in  her  article  in  Families  and  Work, 
"Dual  career  marriages  have  two  husbands  and  no  wife".  There 
isn't  a second-in-command  to  take  care  of  the  mechanics,  the 
nurture  and  the  homefront.  A spouse  married  to  someone 
taxed  occupationally  may  decide  to  select,  at  least  for  a time, 
an  occupation  that  is  less  demanding. 
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Rosanna  Hertz  adds  however  that  dual  career  couples  have  some 
distinct  advantages. 

1.  They  have  more  economic  and  therefore  more  occupational 
flexibility.  The  strain  of  being  the  'sole  breadwinner'  has  gone. 

2.  Each  partner  has  expertise  so  avoids  getting  too  involved  in  the 
other's  world.  The  marriage  buffers  the  occupations. 

3.  Both  have  long-range  goals,  so  the  end  of  parenting  roles 
doesn't  hold  as  much  anxiety. 

The  biggest  challenge  remains  in  the  realm  of  negotiations,  not  just  in 
the  area  of  his  or  her  occupational  goals  but  also  their  marriage  and 
family  life.  Each  couple  must  negotiate  continually  the  household, 
occupational,  childcare  and  personal  needs  of  each  partner.  Then  each 
will  be  free  to  explore  new  avenues  of  expression  and  life  enrichment. 

Employers  who  recognize  the  pressures  on  workers  and  who  value  the 
increased  productivity  resulting  from  reduced  stress  have  put  in  place 
employee  assistance  programs  like: 

• employee  counselling  services; 

• better  maternity,  adoption  and  paternity  leave;  and 

• more  flexible  working  hours  and  alternative  work  arrangements. 

The  Alberta  Alcohol  and  Drug  Abuse  Commission  (AADAC) 
distributes  Payoff!  Workplace  Programs  for  Health , a package 
designed  for  employers  and  organizations  interested  in  setting  up 
employee  assistance  programs  (EAP). 

In  the  report  Workers  with  Family  Responsibilities  in  a Changing 
Society : Who  Cares?,  several  alternative  work  patterns  are  suggested. 
The  Canada  Employment  and  Immigration  Advisory  Council 
recommended  that  federal  and  provincial  governments  encourage 
experimentation  in  this  field.  These  experiments  include  prorated 
benefits  for  part-time  workers.  Opportunities  for  part-time  work, 
job  sharing  and  leaves  without  pay  are  available  in  the  Alberta 
government  service. 
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The  Advisory  Council's  research  discovered  that  most  employers  who 
provide  alternative  arrangements  and  flexible  working  hours  believe 
that  increased  productivity,  improved  employee  relations  and  the 
ability  to  attract  and  keep  valuable  employees  are  three  of  the  benefits 
they  have  reaped. 

Some  practices  that  have  proven  beneficial  for  workers  and 
employers  are: 

• compressed  work  week 

• modified  work  day 

• modified  work  year 

• extended  unpaid  leave 

• job  sharing 

® flexible  hours 

• work  at  home 

• part-time 


Special  Problems 

Keeping  marriage , close  relationships , 
or  friendships  alive  and  healthy 
depends  on  communication. 

Understanding  doesn't  just  happen , 
it  is  a process  that  involves  continuous 
dialogue.  None  of  us  are  born 
mindreaders.  Anonymous. 

Many  concrete  decisions  face  the  dual  career  family.  If  one  of  you  gets 
an  offer  of  a promotion  but  the  move  up  would  require  a move  away 
to  another  city,  what  are  you  going  to  do?  If  one  of  you  wants  to 
advance  in  his/her  career  but  more  education  is  required,  how  are  you 
going  to  handle  the  finances,  the  family  responsibilities  and  the  drain 
on  resources? 

How  are  you  going  to  split  the  transportation  needs,  special  child  care 
arrangements  and  extended  family  commitments  if  you  both  have 
high  profile  jobs?  Small  decisions  like  who  has  the  car,  who  stays  with 
the  sick  child  or  attends  the  parent-teacher  interview  can  create  a 
hassle  if  you  haven't  discussed  expectations. 

When  my  wife  got  a full-time  job , 

I took  over  the  chauffeur'  duties  for 
our  three  children  and  their  clubs , 
lessons  and  teams.  I was  surprised 
how  much  time  and  energy  it  required. 

But  my  job  was  such  that  I could 
make  up  the  time  at  night.  It  was  a 
real  learning  experience  and  I got  to 
know  my  kids  better.  William  C.,  a clergy. 
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Periodic  reassessment  of  where  you  are  going  on  your  career  paths 
and  what  your  career  goals  are  is  important.  A section  on  goal  setting 
is  found  near  the  back  of  this  booklet. 


Taking  Care  of  Your  Family 


I believe  to  have  a job , a marriage , 
a family  and  time  for  leisure  as  well , 
you  need  a good  sense  of  humour 
and  a dose  of  common  sense. 

Jenny  B.,  career  consultant. 


More  than  one  third  of  participants  in  a recent  study  experienced 
difficulties  managing  family  responsibilities.  Most  felt  guilt  and 
exhaustion  were  their  top  problems.  When  actual  problems  were 
analyzed  these  five  appeared  most  often: 

• not  being  home  when  children  returned  from  school 

• staying  home  with  a sick  child 

• going  to  school  events 

• taking  children  to  health  care  appointments 

• getting  children  to  and  from  child  care 

Another  study  supported  those  results  but  said  the  top  four  worries 
were:  good  child  care,  sick  children,  infant  care,  and  dealing  with 
summer  school  holidays. 

Young  children  get  sick  with  eight  to  ten  viral  infections  a year.  A 
Boston  study  discovered  that  mothers  stayed  home  from  work  six 
times  more  often  than  fathers.  When  a child  is  sick  either  one  of  the 
parents  stays  home  or  they  receive  help  from  a close  relative,  friend  or 
the  regular  child  care  provider.  Several  experimental  programs  have 
been  started  to  care  for  children  with  childhood  illness  such  as  chicken 
pox,  colds  or  flu.  “Chicken  Soup"  is  a Minneapolis  day  care  for  sick 
children  of  working  parents.  Few  programs  exist  that  we  know  of 
in  Canada. 
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Some  employers  are  looking  at  more  flexible  responsive  workplaces. 
The  Canadian  Mental  Health  Association  recognized  MacMillan 
Bloedel,  Control  Data  Canada,  Great  West  Life  Assurance,  London 
Life  and  Manufacturer's  Life  Insurance  companies  with  Work  and 
Wellbeing  Awards  in  1987,  in  the  areas  of  worklife  education  and 
worklife  choices.  Global  television  won  an  award  for  their  work  in 
leading  a consortium  of  firms  to  develop  the  first  cooperative 
workplace  day  care.  Xerox  Canada  has  a day  care  referral  operation. 
Family  Day  Care  Services  in  Toronto,  a United  Way  agency,  offers 
corporations  a benefit  package  called  the  Working  Parents  Day  Care 
Assurance  Plan.  They  are  currently  expanding  across  the  country. 
Creative  ideas  suggested  in  some  of  the  most  recent  books  are: 

• adopting  more  flexible  occasional  absences  policies; 

• working  with  community  groups  to  develop  sick  child  services; 

• costsharing  with  employees  so  that  coming  to  work  is 
financially  feasible; 

® developing  realistic  nuisance'  leave  days  for  school  holidays, 
transportation  or  babysitter  problems. 

Most  parents  now  use  their  vacation  leave,  sick  leave  and  personal 
days  off  to  take  care  of  family  problems. 

William  Michelson,  a Toronto  sociologist  writing  in  From  Sun  to  Sun , 
says  the  current  high  rate  of  maternal  employment  has  created  a 
cultural  lag.  An  innovation  in  one  aspect  of  our  society  occasions 
unexpected  changes  in  other  aspects  of  life.  Once  these  are  recognized, 
practice  and  policy  must  adapt  to  the  new  situation.  In  relation  to 
dual  career  couples  and  their  need  for  child  care  and  new  models  for 
balancing  family  and  occupational  demands,  society,  social  agencies 
and  most  people  have  not  adjusted.  There  remains  a welter  of  traditional 
rules  and  societal  assumptions.  Working  parents  experience  themselves 
as  being  caught  in  a squeeze. 
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Child  Care  Options 

When  we  looked  at  the  available 
options  and  the  baby's  needs , we 
decided  we  would  hire  a live-in 
nanny.  That  has  proved  to  serve  our 
needs  well  - but  I miss  my  privacy. 

No  matter  which  child  care  alternative 
you  use , there  are  trade-offs. 

Karen  M.,  executive. 

Basically,  parents  are  using  six  or  seven  child  care  options  or  a 
combination  of  them,  especially  if  they  have  an  infant  as  well  as  a 
school-age  child.  Currently  children  are  cared  for  by: 

a.  a parent  at  home 

b.  a day  care  centre 

c.  a sitter  or  nanny  in  the  home 

d.  relatives 

e.  a neighbour 

f.  before  or  after-school  programs 

g.  no  one  at  all  (school  age  children  on  their  own  before  and 
after  school). 

Parents  in  Toronto  participating  in  a study  of  child  care  settings 
indicated  that  many  aspects  are  important  to  them  as  they  consider 
the  various  options.  Caregiver  or  program  reliability  is  essential. 
Other  considerations  rated  as  important  included: 

• Is  the  amount  of  individual  attention  consistent  with  the 
parents'  values  and  expectations? 

• What  are  the  features  of  the  physical  environment  (good 
outdoor  play,  windows,  cleanliness,  space,  hot  meals  and 
nutritious  snacks)? 
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• What  about  the  ability  to  accommodate  to  changes  (in  your 
schedule,  in  the  operating  hours  of  the  facility,  when  faced 
with  minor  problems).  Is  the  caregiver  in  a convenient  location; 

• What  is  the  extent  of  encouragement  given  to  childrens 
creativity  and  curiosity  through  appropriate  activities  and 
experiences? 

Parents  felt  that  it  was  important  to  choose  a centre  or  after  school 
care  program  that  would  allow  them  to  participate  in  decision  making. 
When  choosing  neighbours  or  full-time  babysitters,  parents  preferred 
knowing  the  person  well  before  contracting  their  services. 

Most  parents  choose  the  care  they  feel  best  meets  their  and  their 
children's  needs  by  considering:  schedules,  finances,  time  and 
transportation  difficulties,  and  availability  of  alternatives. 

Alberta  offers  a day  care  subsidy  program  for  low-income  families 
with  preschool  children  attending  licensed  day  care  centres  or  family 
day  homes.  Out-of-school  care  programs  are  available  in  many 
municipalities  for  school-age  children.  Parents  should  check  with  local 
health  units  or  Alberta  Social  Services  district  offices  for  the  most 
current  material  on  day  care  options,  analysis  and  selection. 

Take  away  love  and  our  earth 
is  a tomb.  Robert  Browning. 

As  you  look  at  child  care  what  are  your  considerations? 

We  suggest  you  interview  couples  who  are  using  different  options 
before  you  decide  what  is  best  for  your  child. 

What  would  be  easiest? 
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What  would  be  best  for  the  child? 


Look  seriously  at  your  values.  Where  could  these  best  be  encouraged 
and  by  whom? 


What  are  the  realistic  alternatives? 


Visit  different  day  care,  day  home  and  after  school  care  facilities. 

Ask  questions  about  staff/child  ratios,  health  standards,  staff  training 
levels,  time  for  outdoor,  indoor  activities,  rest  and  mealtimes, 
curriculum  and  field  trips,  and  developmental  activities. 

Weigh  all  the  answers  plus  cost,  convenience  and  flexibility. 

We  have  decided  that 


is  the  best  for  our  children  currently. 


There  is  no  evidence  to  suggest  the 
dual  career  lifestyle  in  and  of  itself  is 
stressful  for  children.  What  may  he 
more  significant  for  the  children  is  the 
degree  of  stress  experienced  by  the 
parents  which  may  indirectly  affect 
the  children. 

Skinner,  1983,  page  268. 

(Stress  and  the  Family  I) 
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The  Working  Family 

Housekeeping  Standards  and  Practice 

Everyone  has  responsibilities  at  home.  Some  do  more  than  others. 
Children  usually  participate  only  if  they  are  asked.  Check  this  list  and 
see  who  does  it  most  of  the  time.  Put  family  initials.  If  others  are 
involved  put  them  next. 

general  housework 

tidying 

bedrooms 

bathrooms 

garage 

watering  plants 

pet  care 

barbecuing 

meal  preparation 

dishes 

food  buying 

laundry 

yard  work 

maintenance  and  repair 
decorating 

Now  study  your  list.  Do  you  need  to  re-negotiate  some  of  the  work? 

Is  someone  overburdened?  Take  the  time  to  be  honest  about  how  you 
feel  about  the  division  of  labour.  Do  the  children  need  to  be  more 
involved?  Should  you  consider  household  help?  Should  you  push  for 
more  independence  by  training  children  to  take  care  of  their  own 
rooms,  bathroom  and  laundry?  Should  you  rotate  some  of  the  tasks 
so  everyone  gets  a chance  to  experiment  with  new  skills?  The 
important  thing  is  to  communicate  your  expectations. 


entertaining 

supervising  homework 

taking  children  to 

doctors/dentists 

child  care 

(daily  maintenance) 

neighbourhood  relations 

budgeting 

finances  and  taxes 

family  celebrations 

extended  family  relations 

auto  care 

transportation  to/from 

other 
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Taking  Care  of  Your  Home 


Some  Saturdays  we  set  the  timer  on 
the  stove  for  sixty  minutes.  The  whole 
family  cleans  house  until  the  bell  rings. 
Then  we  pack  a lunch  and  go  to  the 
zoo , the  mall  or  on  a winter  picnic 
David  W.,  marketing  supervisor. 


The  on-going  care  and  maintenance  of  a household,  especially  one 
with  children,  takes  a lot  of  time  and  energy.  Who  does  the  work? 
Who  cares  how  the  place  looks?  Who  sets  standards  and  performs  the 
varied  tasks?  These  are  concrete  questions  and  each  family  has  to 
work  them  out  for  themselves. 

One  audiotape  suggests  that  the  first  chore  is  to  simplify  your  life. by 
planning  ahead.  Store  things,  sort  all  the  mail  and  material  that 
arrives,  and  throw  out  anything  you  cant  use.  Go  for  convenience 
food  and  eat  out  more  often. 

One  of  the  exercises  in  the  folder  is  designed  to  help  you  and  your 
family  sort  out  household  tasks  and  assignments.  However,  it  doesn't 
go  into  standards  of  cleanliness,  levels  of  responsibility  or  skill.  One 
writer  suggested  that  each  person  rank  each  task  according  to  his/her 
availability  to  perform  it /skill /and  enjoyment.  If  fingerprints  around 
light  switches  or  heel  marks  on  linoleum  really  bother  someone  it  will  be 
high  on  their  list.  Hopefully  the  variation  in  standards  and  expectations 
won't  be  too  wide.  Housework  shouldn't  be  a hassle  for  anyone. 


When  each  of  our  sons  entered  junior 
high  their  father  introduced  them  to 
the  intricacies  of  washing , drying , 
folding  and  ironing  their  own  clothes. 

I'd  always  hated  laundry  and  didn't 
want  men  who  couldn't  care  for  their 
own  clothes  loosed  on  society,  so  it  was 
a real  day  of  liberation  for  all  of  us. 

Luanne  A.,  farmer  and  poet 

In  the  opening  section  we  talked  briefly  about  men  and  women 
sharing  the  care  of  the  home  and  the  family.  Unfortunately  according 
to  Canadian,  American  and  Swedish  studies,  housekeeping  continues 
to  be  woman  s responsibility.  With  paid  employment,  women  take  on 
a second  job  and  are  forced  to  compress  housekeeping.  Past 
conditioning  and  outdated  models  of  the  division  of  labour  prevent 
women  and  men  from  truly  sharing  the  workload.  Often  men  need 
help  to  master  household  chores  and  some  find  this  difficult  to  ask 
for.  Communicating  acceptance  and  an  adult  willingness  to  try  new 
styles  of  operating  are  the  best  ways  to  adopt  new  attitudes. 

If  the  adults  in  the  family  kept  a log  for  a week,  of  work  outside  of 
the  house  and  within,  it  would  become  clear  if  there  are  inequities.  If 
change  is  difficult  you  may  want  to  consider  hiring  household  help. 

If  you  or  your  spouse  are  experiencing  stress  in  this  area,  remember 
that  time  constraint /transitions  among  work,  school  and  home/travel, 
plus  other  obligations  make  it  doubly  difficult.  We  all  have  to 
prioritize  and  relax. 

As  William  Michelson  says  in  From  Sun  to  Sun , we  require  traditions, 
structures  and  institutions  to  adapt  rather  than  challenge  parents, 
especially  mothers,  to  be  Superparents. 


Taking  Care  of  Yourself 


In  our  family,  we  each  get  a turn  being 
queen,  king  or  princess  for  a day,  at 
least  once  a year.  For  instance,  Dad 
hadn't  had  a day  of  golf  for  ages  so 
after  breakfast  delivered  on  a tray,  he 
was  driven  to  the  golf  course.  At  night 
he  and  Mom  went  dancing.  It's  my 
turn  next  month.  I want  to  go  to  Elk 
Island  park.  Christa  G.,  grade  5 student. 

One  of  the  biggest  challenges  facing  the  dual  career  family  is  leisure 
or  personal  time.  How  to  get  it,  how  to  use  it?  What  to  do  without  it? 
When  the  children  are  small,  time  seems  to  be  swallowed  up  in  the 
day-to-day  demands.  As  children  get  older  and  participate  in 
community  and  school  activities  like  soccer  or  cubs,  parents  spend 
time  coaching,  volunteering  or  chauffeuring. 

As  responsible  builders  you  need  to  design  your  life  so  that  you  are 
getting  enough  time  to  do  some  of  the  things  you  enjoy.  Even  a few 
minutes  a day  can  make  a big  difference. 

The  most  popular  seminars  run  for  dual  career  families  are  on 
enhancing  personal  relationships,  stress  management,  identifying 
concerns,  assessing  family  values,  and  managing  family  resources. 

This  booklet  cannot  possibly  deal  adequately  with  all  these  areas. 
Many  good  books  have  been  written  on  these  subjects.  Local  further 
educational  councils  could  be  encouraged  to  present  helpful  courses  as 
the  need  is  felt. 

Michelson  in  From  Sun  to  Sun  says  that  working  mothers  are  most 
likely  to  miss  out  on  leisure  activities  and  get  less  sleep  than  most 
workers. 


I take  the  time  in  the  car  on  the  way 
to  work  and  on  the  way  home  to  listen 
to  my  favourite  music;  to  ease  the 
transition  from  the  one  job  to  the 
other.  When  I get  home , I'm  ready  to 
spend  quality  time  with  my  youngsters. 

Barb  H.,  executive  secretary. 

One  researcher  added  tribal  customs  to  the  leisure  or  personal  area. 
The  category  covers  birthday  anniversary  religious  and  seasonal 
activities  of  yours  or  your  spouse's  family.  Shopping,  preparing  for 
large  groups,  keeping  children  calm  during  celebrations  may  be  heavy 
responsibilities  depending  on  your  family  customs.  You  need  to  look 
seriously  at  the  level  of  pain  or  gain,  the  work  against  the  joy  of 
family  gatherings.  Are  there  other  ways  of  organizing  special  events? 

Since  I went  back  to  work  we've 
made  special  family  occasions  into 
pot  luck  dinners.  Everyone  brings 
their  specialty  and  those  who  don't 
cook  clear  up  afterwards.  It's  put  the 
fun  back  into  getting  together  to 
celebrate  who  we  are. 

Thelma  H.,  public  relations  consultant. 

Try  the  leisure  test.  It  may  help  you  take  care  of  yourself.  Stress 
management  experts  insist  that  taking  time  for  leisure  or  personal 
growth  and  development  is  not  a luxury  but  a necessity.  It's  one  of 
the  foundations  on  which  a happy  family,  a happy  home,  and  a 
satisfying  career  are  built. 

In  leisure  and  personal  time  you  can  forget  the  demands,  the  high 
expectations,  from  yourself,  your  family,  your  employer,  the  society. 
Better  a treat  than  a need  for  treatment. 


Leisure  and  Community  Activities 

Some  people  require  a lot  of  quiet  time  to  reflect  so  they  can  work 
with  people  all  week.  Others  want  to  spend  all  their  time  with  friends 
playing  games  on  the  weekend.  Each  one  of  us  has  to  discover  his  or 
her  own  way. 

Here  is  a list  of  some  leisure  activities  for  you  to  look  at  and  add  to. 
Choose  your  five  favourite.  Have  you  participated  in  those  activities  in 
the  last  week,  the  last  month,  or  are  you  but  of  touch'  with  yourself. 


organized  sports 

spectator  sports 

shopping 

entertaining 

hobbies 

theatre,  symphony, 

opera  or  ballet 

camping 

reading 

travel 

church  or  charity  _ 


watching  tv 

exercise 

community  or 
political  involvement 
family  celebrations  _ 

picnics  or  outings 

meditation ; 

a club 

walking,  hiking 

other 


bur  Action  Plan 


When  we  discovered  we  were  going 
to  have  a child  we  had  to  sit  down 
and  reassess  our  future , who  we  were 
and  where  we  wanted  to  go  in  our 
careers.  Having  a baby  really  changed 
our  whole  life. 

Wendy  W.,  university  student. 


How  Balanced  is  Your  Life  Right  Now? 


If  this  circle  represented  24  hours  how  would  you  divide  it  up? 

Be  realistic  Estimate  how  many  hours  you  spend  on  each  category 


work 

family 

sleep 

house 

community 

leisure 

travel 

other 


Who  benefits  when  you  work? 


Setting  Some  Goals 

Sometimes  we  forget  what  we  want  to  get  out  of  our  careers.  Does 
your  spouse  understand  the  value  of  your  work?  Do  your  children? 
Communication  is  the  key.  If  you  know  why  you  work  and  who  is 
benefiting,  share  this  with  those  who  you  love  and  care  for.  Take  the 
children  to  work  with  you  some  day.  Let  them  see  what  you  do. 
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Ask  yourself  some  questions.  You  might  want  to  brainstorm  by 
yourself  or  with  your  partner.  List  all  the  things  you  want  to  do, 
accomplish,  try,  improve  on,  experiment  with,  train  for.  Be  daring, 
be  silly,  be  naive.  Brainstorms  can't  be  wrong. 

Brainstorm: 


Now  do  a list  of  items  by  putting  circles  around  top  priorities,  an  X 
by  second  priorities  and  a triangle  by  third  choices. 

Look  at  all  the  circles.  Do  they  reveal  an  underlying  goal?  Or  do  they 
hint  at  a direction. 

Try  writing  a statement. 

My  most  important  work  goal  in  the  new  year  is 


I discovered  I always  wanted  to 
skydive.  So  I found  a friend  who  also 
wanted  to  try  it.  We  went  last  Sunday. 
It  was  thrilling  and  I'm  glad  I did  it. 

Bonnie  E.,  marketing  manager. 


My  most  important  home/family  goal  in  the  next  year  is 


My  most  important  personal  goal  is 


Now  that  you  have  looked  at  your  short  range  goals,  consider  your 
longer  range  goals.  You  may  want  to  share  your  first  results  with  your 
partner. 

What  are  your  five-year  goals  in  each  of  the  areas  of  work,  family  or 
personal  or  leisure  time? 

1.  

2.  

3.  

To  build  the  steps  to  your  goals  you  can  use  a calendar,  and  a 
schedule  of  your  family's  time.  Realistic  goals  are  met  by  building 
step-by-step  plans. 


's  Action  Plan 

Month  of 

Goal  1 

Goal  2 

Goal  3 

List  activities,  intentions,  courses,  dates,  etc. 

>>>>>>>>>>>>>>>>>>>>>>>>>  > > t> 
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You  will  discover  that  if  you  have  your  goals  established  you  can  relax 
and  have  fun  on  the  way.  You  will  receive  the  support  you  need  from 
those  you  love.  You  will  have  a sense  of  purpose  and  a belief  in 
yourself  that  will  show  not  only  in  your  work  but  in  all  your 
relationships. 


Once  I had  decided  to  go  back  to 
university  and  finish  my  degree  I had 
a new  sense  of  worth.  I felt  more  sure 
of  myself  Saving  the  money , freeing 
up  the  time  seemed  easier  once  I 
knew  where  I was  going  in  my  career. 
Peggie  G.,  freelance  journalist  and 
university  student. 


This  booklet  and  the  working  together  kit  do  not  pretend  to  give  any 
hard  or  fast  answers.  Each  person  and  each  family  have  to  work  with 
their  own  resources.  Remember  however,  you  are  not  alone.  As  the 
cultural  lag'  disappears,  that  Michelson  talked  about  in  his  book,  our 
institutions  and  structures  will  respond  more  openly  to  dual  career 
families.  As  Canadian  society  becomes  accustomed  to  the  new  ways 
of  working  together  at  home  and  at  work  then  expectations  and  roles 
will  adapt.  Meanwhile,  you  are  the  architects  of  the  future.  Good  luck 
and  happy  planning. 
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Other  Provincial  Resources 


Parents  of  teens  may  want  to  read  some  of  the  excellent  material  available 
from  the  Alberta  Alcohol  and  Drug  Abuse  Commission  (AADAC). 
Pamphlets  that  proved  especially  interesting  were: 

• Parents  and  Teens  Talking, 

• Moms  and  Dads  and  Kids  and  Drugs  and  Booze, 

• A series  of  brochures  on  Social  Competence,  Making  the  Most  of  You, 
Peer  Influence,  Developing  Independence  and  Role  Modelling. 

• Talk  is  Cheap,  (a  30  minute  video)  accompanies  five  workshops  for 
parents  and  teens  about  improving  communication. 

Alberta  Alcohol  and  Drug  Abuse  Commission  (AADAC)  has  focused  on 
employee  assistance  programs  (EAP).  Their  resource  package  Payoff! 
Workplace  Programs  for  Health,  as  we  mentioned  before,  promotes  the 
health  of  employees  and  provides  treatment  and  support  for  those  who 
need  help. 

A Resources  Catalogue  is  available  from: 

AADAC 

Production  and  Distribution 
2nd  floor,  10909  Jasper  Avenue 
Edmonton,  Alberta 
T5J  3M9 

Consumer  and  Corporate  Affairs  has  two  booklets  of  interest  to  families 
designing  their  financial  plan. 

• Taking  Charge  of  Your  Money 

• 2000  A.D.  A Guide  to  Financial  Awareness 


For  current  material  on  day  care,  check  the  Department  of  Social  Services 
regional  or  district  offices.  Family  Services,  Family  Violence  Prevention  or 
child  abuse  issues  come  under  this  department's  jurisdiction  as  well. 

Local  Health  units  may  have  brochures  and  booklets  to  assist  parents  with 
specific  health-related  family  issues. 

In  Alberta  the  rights  and  responsibilities  of  employers  and  employees  are 
described  in  the  Employment  Standards  Code  and  the  Labour  Relations 
Code.  There  are  provisions  for  maternity  leave  of  up  to  18  weeks,  with  three 
weeks  extension  in  the  event  of  medical  complications.  New  parental  benefits 
allow  either  parent  of  an  adopted  child  to  take  a leave  of  up  to  eight  weeks 
following  the  adoption.  The  Employment  Standards  Code  prohibits  the 
termination  of  employees  who  are  entitled  to  parental  benefits.  As  well, 
workshops  provide  information  on  the  Individual's  Rights  Protection  Act 
and  the  Alberta  Human  Rights  Commission. 


Assistance  is  available  for  families  of  handicapped  children  through  the 
Handicapped  Children's  Services. 

A range  of  programs  is  delivered  through  the  Department  of  Health. 
Coordinated  Home  Care  is  of  particular  assistance  to  families  who  are  caring 
for  ill  or  elderly  family  members. 

The  Department  of  Agriculture  through  its  Home  Economics  Extension 
Services  has  produced  publications  and  newsletters  for  farm  women. 
Publications  like: 

• Landing  a Job:  Strategies  for  Farm  Wives, 

• A Farm  Family's  Guide  to  Time  Management,  and  a series  of 
newsletters 

• Farm  Women  at  Work:  Managing  Roles  On  and  Off  the  Farm, 

are  all  quite  helpful 

The  Personnel  Administration  Office  of  the  Alberta  government  offers 
several  innovative  opportunities  for  flexible  work  patterns.  The  Resource 
Centre  provides  information  and  Career  Planning  Services  holds  individual 
and  group  counselling  sessions. 

Alberta  Education  is  offering  the  Junior  High  School  program  Health  and 
Personal  Life  Skills  and  the  Senior  High  offers  a new  Career  and  Life 
Management  course.  These  courses  encourage  a positive  attitude  toward 
work  at  home,  and  care  of  children  in  a spirit  of  shared  responsibility. 

Community  schools  and  Further  Education  Councils  may  have  courses  or  be 
willing  to  sponsor  seminars  on  parenting  or  career/ life  management. 

Your  local  dentist  and  doctor's  offices  often  have  current  provincial  or  federal 
information  on  day  care,  birth  control,  health  or  leisure  and  fitness  resources. 

Check  out  local  museums,  parks,  sports  facilities  and  theatres  for  family 
rates  and  special  seasonal  events. 

Family  Service  Canada,  a not-for-profit  national  volunteer  organization 
represents  the  concerns  of  families  and  agencies.  Several  Alberta  family 
service  agencies  are  members  and  can  be  contacted  for  information  on  local 
activities.  Family  Service  Bureaus  are  located  in  Calgary,  Lethbridge, 
Edmonton,  Medicine  Hat  and  Red  Deer.  Catholic  Family  Services  of  Calgary 
and  Edmonton  are  also  members. 

Finally,  the  department  of  Career  Development  and  Employment 
has  Career  Development  Centres  across  the  province  that  provide 
information  and  individual  assistance  for  people  making  occupational 
changes,  re-entering  the  work  force  or  interested  in  retraining.  Call  the 
Career  Information  Hot  Line  at  0-Zenith  22140.  In  Edmonton  call  422-4266. 
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CAREER  DEVELOPMENT 
AND  EMPLOYMENT 


together*  kit 

FOR 

1 Dual-Career 
"I  Families  sH 

mammmmammmmmmu 

Being  the  Architect  of  Your  Career 

mmmmmmmmm  ic m m u 

A career  is  defined  as  being  the  sum  total  of  your  work-related  experiences  including  both 
paid  and  unpaid  labour.  According  to  Webster's  dictionary  work  is  physical  or  mental 
effort  exerted  to  do  or  make  something.  Looked  at  that  way , your  whole  family  is  on  a 
career  path. 


^unmmsm^ 

| working* 


Male 


Female 


Current  work  situation 

Long  range  expectations 

What,  if  anything  is  blocking  or 
slowing  progress? 

What  will  get  this  area  of  your  life 
moving  freely? 

Transfer  your  skills  from  your 
parenting  experience,  home 
management  and  leisure 
involvements. 


Designing  and  Building  a Family 

mmummmuuMmmmwmwmumnmmmmmmmmmmmmmmmmmmmmmm 

The  family  has  changed  shape  in  the  last  fifty  years.  It  has  shrunk  in  size.  It  has  developed 
more  ways  of  being  together  than  ever  before.  In  Canada  today  the  family  is  diverse  and 
flourishing.  Extended  ethnic  families  with  grandparents , single-parent  families , childless 
couples,  and  families  with  dependent  elders  or  disabled  members  force  us  to  rethink  our 
basic  understanding  of  family. 

Current  materials  and  personnel  on  site 


Expectations 


What  if  anything  is  blocking  the  smooth  working? 


Is  there  something  intruding  from  another  area  of  your  life? 


What  will  get  the  building  back  on  schedule? 


The  premiers  of  our  provinces  in  their  recent  meetings  have  agreed  that  workers  with 
family  responsibilities  are  under  stress.  Until  new  legislation  comes  into  effect,  families 
have  to  design  their  own  care  package.  It's  a real  challenge. 


Contacting  the  Care  of  Your  Home 


Housework  isn't  much  fun.  Most  people  do  it  because  it  has  to  be  done.  When  everyone  is 
busy  working  or  at  school,  learning  to  share  the  nitty-gritty  daily  chores  is  important. 
Housework  isn't  a one  or  two-person  job.  Make  it  a family  affair. 

Check  this  list  and  see  who  does  what.  Put  family  initials. 


general  housework 
tidying  up  messes  _ 

bedrooms 

bathrooms 

garbage  out 

watering  plants 

pet  care 

meal  prep 

dishes 

food  buying 

laundry 

yard  work 


decorating 

entertaining 

child  care  needs 

child  care  maintenance 

neighbour  relations 

extended  family  connections 

budgeting 

finances  and  taxes 

auto  care 

chauffeuring 

maintenance  and  repair 

other 


Study  the  breakdown  of  tasks.  Do  you  need  to  renegotiate  some  of  the  work?  Take  time  to 
be  honest  about  how  you  feel  about  the  division  of  labour.  Communicate  your 
expectations,  standards.  Should  the  children  be  more  involved?  Should  you  consider 
outside  help? 


Restoring  Yourself 


The  importance  of  leisure  or  personal  time  cannot  be  overlooked.  As  the  pressures  mount 
in  your  work  or  family  situation , making  time  and  space  to  do  something  for  yourself; 
body , mind  or  spirit,  becomes  paramount.  The  best  defence  against  stress  overload, 
burnout  or  despair  is  taking  care  of  yourself. 

Here  is  a partial  list  of  leisure  activities.  Look  at  them  and  add  to  them.  Choose  your  five 
favourites.  Have  you  participated  in  those  activities  in  the  last  week  or  month? 

What's  restoring  you? 

watching  TV 

travel 

exercise 

church  or  charity 

picnics  or  outings 

meditation 

walking,  hiking 

volunteer  activity 

clubs  or  old  friends 

other 

Some  people  need  a lot  of  alone  time  while  others  want  many  activities  and  friends 
around.  Discover  your  own  balance.  Coping  with  life  is  much  easier  if  your  personal  life 
is  on  a good  foundation. 


organized  sports 

spectator  sports 

shopping 

entertaining 

hobbies 

theatre,  symphony,  opera 
or  ballet 

community  or  political 
involvement 

camping 

reading 
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Have  a race  with  your  family  while  you  tackle  jobs  and  get 
rewarded.  The  first  one  to  the  top  of  the  house  is  king  or 
queen  for  a day! 

A game  for  two  or  more  players. 

You  will  need  one  die  and  different  coins  or 
buttons  as  markers,  one  for  each  player. 


To  play,  place  your  markers  in 
square  1.  Roll  the  die  for  the 
highest  number,  to  decide 
who  goes  first. 


Move  your  marker  forward  the  same  number  of  squares  you 
rolled.  If  you  land  on  the  top  of  the  rake  handle,  slide  down 
to  the  bottom  of  the  rake  and  start  from  there  on  your 
next  roll.  If  you  land  at  the  bottom  of  the  ladder, 
climb  up  to  the  top  and  start  from  there  on  your 
next  turn.  A player  must  roll  the  exact  num- 
ber to  reach  the  winning  triangle.  The  first 
one  to  the  family  at  the  top  of  the 
house  wins  the  game!  Good  luck! 


72 


61 


78 

77 

73 

Uni 

70 

69 

v/  62 

63 

64 

76 


The  dog 


working ‘together*  kit 

FOR J 

Dual-Career 
Families 


/dlborra 

CAREER  DEVELOPMENT 
AND  EMPLOYMENT 


Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 


p 

Si 

Ph 

Clear: 

p 

(Li 

Vh 

Ph 

Clear: 

p 

QJ 

5— 

Ph 

Clear: 

i 

p 

<L» 

5-h 

Ph 

Clear: 

P 

s 

Ph 

Clear: 

i 

P 

Si 

Ph 

Clear: 

P 

QJ 

5- 

Ph 

Clear: 

P 

£ 

cu 

Clear: 

P 

QJ 

U 

Ph 

Clear: 

P 

CL 

in 

Ph 

Clear: 

P 

QJ 

J-H 

Ph 

Clear: 

P 

<L> 

^H 

Ph 

Clear: 

P 

QJ 

5-i 

Ph 

Clear: 

P 

<L) 

5-h 

Ph 

Clear: 

P 

(LI 

S-H 

Ph 

Clear: 

P 

QJ 

5-h 

Ph 

Clear: 

§unxioj/\[ 

UOOJSJ 

>P*us 

jaddng 

C/5 

QJ 

P 

cr 

qj 

O 

£ 

U 

'Ll 

a 

cn 


C/5 


tUO 

.£  5-. 

0/ 


3 S Oh  r 

C ^ q c 
U _£“*  O 


(go  on  errands)  CAREER  DEVELOPMENT 

AND  EMPLOYMENT 


Tackle  Box 


Cut  out  and  place  the  jobs  in  a small  plastic  or 
cardboard  box.  Glue  or  tape  the  Tackle  Box  label 
on  the  outside.  Keep  in  a handy  location.  Reward 
family  members  for  completing  jobs. 


Be  a 

fingerprint 

detective 


Fix  a broken 


Clean 

the  windows 


Clean 
the  oven 


Plant  flowers 


Mend  the 


Do  something 
surprising  for 
someone  else 


Clean  out 
the  car 


Clean  rugs 


Wax  the 


Polish 
the  silver 


Sort  out 
jumbled  drawer 


Repot  plants 


Tidy 

the  family  room 


Paint 
the  worn 
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Tickle  Jar 


Cut  out  and  place  the  ideas  for  great  family 
activities  in  a wide-mouthed  jar.  Glue  or  tape  the 
Tickle  Jar  label  on  the  outside.  Keep  in  a handy 
location.  Use  these  ideas  to  perk  up  your  family 
leisure  time. 


Go  on  a 
winter  picnic 


Make  fudge 


Go  to  the  zoo 


Check  out 
the  museum 


Rent  a movie 


Take  a hike 


Go  for 
a drive  in 
the  country 


Go  out  for 
brunch 


King  or 
Queen 
for  a day 


Walk  in  park 


Go  skating 


Visit  the 
art  gallery 


Go  bowling 


Make  a cake 
from  scratch 


Prince /Princess 
for  a day 
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Stages  and  Oranges  in  Dual  Career  Families 


A Mobile  to  Colour  and  Assemble! 


Here  is  a mobile  for  you  to  colour,  cut 
out,  and  hang.  Maybe  your  parents 
would  like  to  help. 

First,  colour  the  six  scenes  with  crayons, 
markers,  or  coloured  pencils  on  both 
sides.  Note:  Use  another  piece  of  paper 
under  this  card  when  colouring  the 
second  side,  so  no  crayon  or  coloured 
pencil  is  transferred  onto  the  table. 

Then,  cut  around  the  heavy  lines  with 
scissors. 

Using  a needle  and  thread,  join  the  pieces 
together  at  the  corresponding  numbered 
circles,  as  shown  here. 

And  finally,  put  thread  through  the  solid 
circle  on  the  top  scene  and  hang  from  the 
ceiling  with  a push  pin  or  attached  from 
a light. 
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